CIRRUS
Nordic-Baltic Network of Art and Design Education

Cirrus leadership meeting, Thu 19 March, 14.00-18.00

14.00 Tour de School

15.30 New skills: Building knowledge in design
16.45 Leadership and uncertainty

17.45 Re-cap from the groups

14.00 Welcome and introduction by Cirrus board member(s)

14.10 Tour de School

Round of short presentations by one person each from the 18 member schools.
Max 4 minutes per school.

Perspective for the presentation:

1) What is/are the main big things for your institution at the moment?

2) What is the biggest challenge relating to change that you are handling in your
leadership role?

15.30 New skills: Building knowledge in design

Sharing insights and inspiration: How do you work with supporting research, artistic
development work and competence development among current faculty and staff
in relation to recruitments in order to secure the knowledge and skills needed in
present and future design education? Small group discussions (3-4 persons)
/15.30-15.35 intro/

/15.35-15.40 shift into groups/

/15.40-16.30 discussions & joint visual on paper/

/16.30-16.45 re-cap/sharing from the groups (1-2 min/group)/

16.45 Leadership and uncertainty

Small group discussions in which we pick up on themes that emerged in the two
previous sessions: Things we are handling in our institutions, the challenges we are
facing, and actions related to knowledge building and development. Open group
constellations of 2-5 people.

/16.45-16.50 intro/

/16.50-17.45 discussions & joint notes/key words/images on paper/

/17.45-18.00 Re-cap and 1-shot videos from the groups (1-2 min/group)/

Further information and ideas:
Maria Goransdotter <maria.goransdotter(@umu.se>
CIRRUS board member 2019-...



